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1) Before the firts day Your notes and tasks

| Keep your new employee informed
|| Establish an action plan

|| Arrange the equipment

2 During the first day

| Make avideo call with the team

| Welcome anew person to the company
|| Make avideo call with amanager

| Checkif they have the necessary access

|| Ensure access to onboarding materials

|| Add the new person to allimportant communication
channels (including those less formal)

33 What’s next?

Just stay intouch!
In an online-only relationship it's harded to notice something is wrong

Monitor

- What stage of onboarding are they on?

- Do they need any additional material?

- Is the team participating and supporting them?
- How are they holding up?

Onboarding @ Ringier Axel Springer Tech tech.ringieraxelspringer.com/blog/culture/onboarding-in-the-times-of-quarantine/86e2kdw




